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Dear Friends of the

Community Foundation,

As your Community Foundation, we remain dedicated to inspiring our community to be
charitable, and to grantmaking to nonproht organizations, empowering them to expand
their programs and missions to better serve our community. In our effort to serve the
Tahoe region with clarity and understanding of who we are, what we do, and who we
serve, we are simplifying our rdentity and transforming our brand, moving forward as

the Tahoe Community Foundation.

Owir core values and gur commibment to kindness and philanthropy remains the same
a5 our rode in serving the community continues to expand bevond providing space and
support to nonprofits. We continue to evolve with the needs of our region, and our
growth continues to empower us as a leading force for advancement in our CommMUnIty

We are excited to reveal more about our future Eoals and to sharg with you a glimpse
of what we accomplished in 2024, We invite you to be part of the exciting work of the
Tahge Community Foundation as we move forward and continue to do great things with
commitment and I:I-Ell"i[','. By elevating whno Wwe are and what we Qo through our brand
and through our work, we are LII\'E"-'-';!l‘.'i!'I_E,iI Genems:w in lahoe and beyond.

Thank you always for your unwavering support,

Ron Alling, Chairman Claudia Andersen, CEDQ

Row Allegy Lt e
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What is a Community Foundation?

EVERY COMMUNITY NEEDS A STROMG FOUNMDATION

« Community foundations are grantmakmg public
charities dedicated to improving the lives and
community of a local geographic area.

« Community foundations bring together financial
resources of individuals, families, and organizations
o support charitable causes while staying alert to
ameTging issues, needs, and opportunities,

« Thera are more than 900 community foundations
operating in the Us who are focused on addressing
community neads and actively grantmaking.

« Community foundations play a vital rode in fostering
long-term community sustainability by managing
andowments, supporting local initiatves, and
connecting donors with causes, ensuring that vital
programs continue to thrive, even in times of
aconomses uncartainty

« Community foundations offer a lasting lagacy,
allowing donors to make a permanent impact
through endoened hunds that grow and give
back over time,

WHO IS TAHOE COMMUNITY FOUMDATION

= Tahoe Community Foundatson is an anchar
institution serving the Tahoe region, investing
support and resources to the wall-being and
the future of Tahoe communities.

= W strive to inspire ow commumity 1o be
charitable, and we partner with donors to make
their charitable giving more meaningful by
supporting guality programs and senvices that
enhance Tahoe communities.

= Wa participate in community lsadership an
emerging izsues and play an important role in the
devalopment and long-term well-being of our
community through chartable causas.

= Qur five focused program areas are Arts & Culture,
Community Engagement, Education & Youth
Development, Environmant, & 'Weall-Being.

« Wa act as a bridge betwean donors and community
needs, offering expertise on local issues and
philanthropic strategses.

= W have granted over $137 Million to charitable
Causes since our inception in 1996,

TAHOE COMMUMNITY FOUNDATION
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Guided by Purpose Shaped by Community

t the heart of avery strong
A::nmmum:y ig & quiet rhythm—a
natural balance that binds peopla,
places. and purpose. Tahoe
Community Foundation was born
from the belief that when we come
together with intention, we can
create something timeless
and powerful,

Dur logo reflects this philosophy.
Built on the principles of the golden
ratio, It symbolizes balance,
harmany, and consistency—a
reminder that evean the smallest
actions, when placed with care, can
have a profound and lastmg impact
The spiral that forms the core of our
symbod repréesents evolution and
growih, ever expanding but always
im perfect relation to its past. The
symmétry reflects trust and
stability, while the fluld transitions
signal innovation and adaptabifity.
izual echo of whio we are: a
brand built on timeless principles
and driven by the purpose of ouwr

mission 1o elevate generosity in

Tahos and beyond.

The maons that appear in our
syrmibod reflect the phases of

collective growth—phasas of
change that make us stronger, more
rasilient, and deaply connected.
Just as the moon reflects light,

v raflect the strength of those

we serve—amplifying voices,
uminating needs, and

guiding futwras.

And the circle—a shape with no
beginning and no end—represents
bringing sustaimability to our
community in perpatuity and thea
unbroken bonds that form when
people support one anather. It

a gymbol of trust, unity, and the
anduring spirit of giving that lies
at the core of everything we do,

Ower range of colors capture the
natural beauty, emotional resonance,
and iconic identity of Tahose. Ranging
from the deep blues and greens of
alpine waters and farests, to the soft
grays and whites of granite peaks

and wintar smow, the colors in
our visgual identity align with &
strong sense of place, seranity,
and adventure,

Ag the sun dips behind the Sierra
Hevada, the sky ignites i layers of
coral, amber, and lavender—casting
a warm, reflective glow across the
lake's glassy surface. These tonas
are not |:-n|',' wiSLEalhy ﬂtl..ll"lrlll"ll_."‘.

but also deeply evocative,

stirming feelings of calm, wonder,
and nostalgia.

Together, these elements shape our
story: a foundation built ot just to
give, but to grow—with precision,
empathy, steadmess, and a deap
sanse of balonging - in the place we
call home. We are here 1o nurture
what's possible, and to make [asting
change, one moment at a time and
inta the future.

(‘”"’"
)
N1 /)
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Elevating Generosity Through Grantmaking

he Community Foundation drives lasting impact
Tthrl:-ugh strategic grantmaking and ampowearing
donars to Support causes that strengthan and
enrich their communities. 5o hw does it work?
The Community Foundation serees the region
through its many grantmaking programs:

Community Impact Grants allow nonprofit
organizations to reguest the support they need

o better serve the Tahoe region through an
apphcation procass. The grants are detarmined by
the Commuanity Impact Commitbes (CIC), which is
composad of community valuntesars whio reviaw
each grant proposal and reward the most impactiul
apportunitias. As the Community Impact Grants have
grown, the Community Foundation began inviting

its Donor-Advised Fund holders to eo-invest in the
Community Impact Grants. By providing a summary
of each grant proposal, Donor-Advised Fund helders
weare exposad to some of the greatest needs of the
community and given an opportunity to make grant
recommendations from their funds, expanding the
collactive support and increasing the ovarall
amount granted,

Aetion Grants are smaller and timely grants
intended to pay for specific one-time sxpeanses

or materials for organizations and programs

serving the Lake Tehoe basin Applications are
accepted on a ralling basis and are awarded quarterly
by the Community Foundation's CIC. & new program
mtroduced n 2023, Action Grants weare 50 successful
that the Community Foundation was able to double
tha grant amounts going forward to make an aven
bigger impact.

Community Partnership Grants are given when

the Community Foundation participates in creating
ragional solutions by bringing local knowledge and
financlal resources to the table in partnership with
ather community leaders and organazations,

In addition to financial support through making grants
the Community Foundation continues 10 operate the
Donald W. Reynolds (DWR) Community Monprofit
Ceanter, afftermg in-kind grant supported office,
storage, and meeting space to nonprofits

Dongrs serve the region through the Community
Foundation by Managed Fund Grants. These ara
distributed from a variety of charitable funds
established by individuals, families, or organizations
to support nonprofits, working with the

Community Foundation te ereate meaningful
impact. Thare are a varety of Managed Funds that
allow donors to make significant impact with their
grantmaking. sach providing diffarant levels of
partmarship with the Community Foundation,
Donor-Advised Funds allow donors to recommend
grants to nonprofits over time, offering flexibility and
allowing them to be actively involved in the ongoing
grantmaking from their fund. Designated Funds
provide ongoing support to spacific organizations
that are chosen by the donor. Field of Interest Funds
ara sat up by a donor with a focus area such as
emvironment, healthcare, or education, and the
Community Foundation follows the donors intentions
by supporting the most effective programs within
that category. Memeorial Funds are created by family
ared friends 1o hanar the memary of a loved one by
supporting local causes in their name, while Lagacy
Funds arg establishad by the donor, often as part of
their estate planning, and are planned gifts that
provide long-tarm support for the community,
ensuring a lasting impact beyond the donor’s life-
tirne, These varled Managed Funds have tremendous
impact and are catered to how o donor wants to
practice their philanthropy.

Through its grantmaking programs the Community
Foundation is elevating genarosity by responding to
immediate challenges facing the community, fostering
lpng-term resillence, and ensuring that charitable
resources are aligned with community neads and
donor intent

TAHOE COMMUNITY FOUNDATION

Breaking Down
Our Grantmaking
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Corey Ritchie

TAHOE COMMUNITY FOUNDATION

Thoughtful Grantmaking

W-:h a litelong example of
philanthropy thanks to her

parents and grandparants, Cory
Ritchie has the knowledga, passion
and fortipude for giving that

rmakes her an anchor in the Tahoe
commiunity. Cory grew up with

the example of her parents
volunteering for many causes, from
the lecal children’s home to the local
public TV station. Additionally, her
tamily's business has always offered
strong support 1o their community,
Thus, Cory began her lifelong pursuwit
of leaving things better than she
found tham

Cory believes in supporting
nonprofit organizations with
umaanenng dedication, contributing
both hands-on effort and
volunteerism, a5 well as generous
financial support to further their
mission. In college, she volunteered
with emvironmental organizations,

was @ youth mentor with Big
Buddies, and was an officer of the
LUC Davis 5ki Team whale leading
them to Mationals thres times

In Tahos, she helped start the
Spanish IMmMersion program at
Bijou Community School
co-founded a Girls on the Run
chapter, and was a founding board
member of the Takoe Fund where
she continues 1o Serve,

Through the years, she found herself
with the resources and time to make
a deapear impact. But she didn't want
to just write checks - she wanted
her philanthropy to be thoughtful,
strategic, and rooted in the needs

of her Tahose commumity.

Cory turned to the Community
Foundation to et up a
dongr-advised fund, allowing

her to recommend grants over

time to causes close to her

haart — environmental cawses,
bilingual education, and equal
access to youth sports at Lake
Tahoe. Working with the Community
Foundation has allowed her to grow
her impact, ard the staff has worked
closely with Cory to understand her
values and connect her with

vatted nonprofits doing effective
wiork, They have also helped her
avaluate grant outcomes, enabling
her to see the tangible difference
her giving iz making.

ANHUAL REFORT 2024

Cory set a goal to grow her fund
batance with an intent Lo make
grants in a more strategic and
meaningful way, “The performance
of my Donor=Advised Fund at
Parasol has been incredibile!

Crver the years | have granted out
admost the amount | originally funded
it with, yet my balance has increased
nearly thraefold,” says Cory. “This
incredible performance has
miotivated me to set a8 goal to give
away 5% per year, similar to what

ig required of a private foundation,
allowing me to be more ganarous in
vy grantmaking and offering
support to more crganizations.”

With a plan for growth and
grantmaking in place, Cory s
increazing her support, both
financially and parsonally, for
organizations making a difference.
“l ke o seize the momeant and make
grants to organizations mmy fammily
is invohved in real= tima,” she says,
Slike my kids' schools, nonprofits
on whose boards [ serve, and other
organizations doing great work.”

‘Working with the Communmnity
Foundation gave Cory a trusted
partner and a simple way to give
back to the place she loves,



Setting a Foundation

for Incline ¥Willage

n 1851, Manmy Sylvester visited Tahoe and, in awea
I-::ur it beauty, fell in love. In 1959, his Hem in Hawai
was contacted regarding an oppartunity to buy 5000
acres of land on Tahkoe's north shore Manny eagerly
convinced his partnars Art Wood, Jack Eagle, and
Eugene Jordan 1o jump on a plane and fly 1o Tahos
where thie thiee [slanders, dressed in thelr “aloha®
attire wera mat with treezing tempearatures in July.
Despive the weather conditions, Manny and his friends
vigited the property and knew they needed to find a
Wiy 1o Invest in the acreage beeng sold By historcal
local legend and resident of Thunderbird Lodge,
George Whittall

Untartunataly for Manmy, Whittall had no plans of
making this zale simple or easy. Despite many
complications of the specific requirements Whitteall
had for purchasing the land, Manny and his friends
arrivad at the front doors of Thunderbird Lodge with
£5.4 milllign in cash and purchased the land that they
gold to Crystal Bay Development Company, and that
aventually becama the infrastructure of what is

now known as Incline Village

“When Manny arrived at Thunderbird Lodge with a
casa holding $5.4 milion mn cold, hard currency, he
waited as Whittell counted out the cash right on the
living room foor before locking it away i the safe
where it remained for months,” says Thunderbird
Lodpe Lake Tahoe CEC and historian Bill Watson.
“Charing Thundarbird Lodge tours, we point to the
gecond-floor safe and tell visitors. ‘Incline Vilage
uzsad to fit in thera!™ Even after overcoming all these
obstacles, Manny downplayed his role in “founding®
incling Village, but had he not prevailed, Whittell likely
wiould have sold the tand to the US Forest Service and
incline Village may not have existed without his
forasight and passion for the region.

Born Im Hawai'l, where his parents mosed from
Portugal to work on suger plantations, Manny and his
wife Marge moved to Inclne Village full-time in 1992
whhere they both were a core part of the community,
beng invalvad in evarything from voluntasrnng at
local churchies to suppodting the North Lake Tahoe
Fire Protection District (MUTFPD) pancake breakfasts
i Judhy.

Fhitanthropy was an integral part of their fives, and
they granted nearly $500.,000 from their fund at the
Community Foundation to support many local causes
With their grants, they supported many organizations
the Commumnity Foundation, local churches, social and
family sarvices, hunger relief, the college, the historical
society. and the local hospital, While Manny and Marge
meoviad back to Hawaii in 2002, thay cantinuad to giva
to grganizations in Incline Village for the remaimder

of bath their lives,

The final grant from their fund, inftbated by their
daughter Sue, was for the 2025 MLTFPD Pancake
Breakfast, backed by another grant from the
Community Foundation i Manny's memory

"Il remember attending pancake breakfasts with my
parents,” remembers their daughter Sua
Sylvester-Palumbo, *Manny and Marge had many
wionderful years in Incline Village. It was ona of
their happiast times.”

Manmy plaved an integral part in bringing Incling
Village, a community cherished by those who five
there, bo life. He was an inspiration to evary person
who knew him and his legacy and kindness will live
on in Incline Yillage.

TAHOE COMMUNITY FOUNDATION

Remembering

Manny Sylvester

HJume A0, P90 - May 22, 2024

pholo courtesy of Sylwester Family
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TAHOE COMMUNITY FOUNDATION

Lahontan Community Foundation Fund

ahoe Community Foundation has operated as

the fiscal sponsor for Lahontan Community
Foundation Fund [LCF) since 2015, LCFs steadfast
commitment 1o raising funds to support the good wark
of nonprofit organizations in Morth Lake Tahos and
Truckes have made them excellent partrers 1o
the Community Foundation in elevating generasity
im the reglon,

As their fiscal sponsor, Tahoe Community
Foundation extends its nonprofit tax exempt-status
1o LCF and provides administrative operations and
fiduciary support including processing donations and
facilitating grant cyches. By providing operational
support and lending its nonprofit expertise and
familiarity with the needs of local nonprofits, tha
Community Foundation allows LCF to focus their
energy on raising funds for the North Lake Tahoe and
Truckes communities. With this kind of suppart, LCF
has been able to grant over $2.8 Million since their
inception and $247.000 in 2024 alone.

These grants support the region in many ways with
incredible impact. In 2024, one of these grants was
mada to support Pat Metwork Humane Sociaty for

the purchase of a PetMAPI tool which allows detailed
manitoring and tracking of Pet Metwork patient’s vitals
all in a handheld, battery operated device. Within the
first two months of receiving the device, Pet
Network was able to use it to monitor over 50
patients, including a sweet dog named Tayter who
came to Pet Network facing a health crisis that

required emergency surgery.

While Tayter was being transported to the hospital,
she needed continued first aid treatment based on
her quickly changing conditions. The PetMAPI was
used in the vehicle by a veterinary technician to relay
vitals 1o a veternarian to batter taikor her treatmant
until she arrived at the Hospital, Luckily. Tayter
racaived the care she needed and made a full
recovery. She is now healthy and has found a

loving home, partly due to the use of the PetMAPIH
advanced handheld vitals monitaring davice,

ANHUAL REFORT 2024

15



Community Foundation Endowment

ndowments ara a great way (o create long-tarm

fimancial stability by investing both today and into
the future, Endowed funds grow over time through
mnvastmeant, resulting in the gift lasting in parpetuity
through its continued growth, Over time, the amount
granted exceads contributions to the fund, ensuring
that your positive impact lasts forever,

The Community Foundation Endowment is a
parmanant fund created to support the long-térm
naads of Tahoa, By poalng chantable gifts, investing
them, and using the income to fund our important
work, we ara providing sustainable suppaort,

wvear after year,

The Community Foundation Endowment is an
affactive way to make a long-term commitment to
the community, and we befieve that when you invest
in the futura of Tahoa, you shape it for the batter

By endowing a fund or contributing to the Community
Foundation Endowment, you are playing an important
part of building a future that's strong. vibrant, and

full of possibility,

TAHOE COMMUNITY FOUNDATION

Guided bv wnsdom
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TAHOE COMMUNITY FOUNDATION

Leaving Your Charitable Legacy

hen Jim Deveolld and his wite, Zo8, establishad

a Legacy Fund at Tahoe Community Foundation,
they knew it was a great way to support the
Community Foundation today, while investing in the
future of the region. Growmg up in rural Hevada, Jim
DeVolld was inspired to give back o his community
at a young age when he was personally impacted by a
ragional business giving back to his local community
by donating & scoreboard sign to Little League
Basaball in his small town. This inspiration never laft
him and, as his passion for supporting Nevada has
growen, he has given back in many ways during his
litatime and carger. But Jim and Zoe realized that
they wanted to take their charity even further - into
the future. Drawing insparation from oné of
America's earliest philanthropists, Benjamin Franklin,
who famoushy left bequests to Boston and Phaladelphia
that would grow over centuries to serve futura
gengrations, Jim and Zoe believed that trug impact
takes time. And 50 they established a philosophny
of investing their funds for 100 vears prior o
making grants.

It was a fun idea that you could take a nice sum of
money and sohve whatever significant need there
may be in the future” Jim says, "By letting the core
principal and nvestment retums accumulate, wa will
generate a nice sum to disburse after 100 years. It will

alzo create a sizable annual investmant return for
the Community Foundation. My wife and | love the
thought of solving future problems of concems.
By not restricting what the Community Foundation
Board would do in the future, it gives them
flexibility to address the most critical issues

in aur local communities”

Jim and Zoe trust the work the Community
Foundation is dong, and thay beliewve that level of
trust will be kept over time and into the future, This
philosophy of his Legacy Fund reminds us that whan
philanthropy is guided by wisdom and forasight, it
doesn't just make a difference—it makes history.

Creating an endowed Legacy Fund at the Community
Foundation is a way to ensure that your charntable
intentions will be carried out in perpetuity, A5 your
charitable passions change throughout your lifetime,
making adjustments to your fund is easy and flexibla,
leaving your estate plans intact. By partnering with the
Community Foundation, your philanthropy is rooted
in local knowledge, expertise, and trust, ensuring
your lagacy supports what matters now and bayond
your lifetinme,

To schedule a personal meeting to discuss
your charitable giving options, contact
Claudia Anderzen, CED at 775-298-0100

ANHUAL REFORT 2024 9



Grant Making

TOTAL 2024 GRANTMAKING
$22.6M

ENVIRONMENT

B . L

Emnvirgnmental sustainability and education,
recreation, ecosystems, and wildlife

WELL-BEING & SOCIAL SERVICES
$8.673.381

Resources and programs promaoting social well-baing,
helping to build a stronger community

COMMUNITY ENGAGEMENT
$3.128,542

Strategic partnerships, civic initiatives, and
faith-based causes

EDUCATION & YOUTH DEVELOPMENT
$2,804,279

Guality educational, traning. and mentoring
opportunities for children, youth, and adults

ARTS, CULTURE, & HERITAGE
$3.793,921

Arts education, historical preservation, and a rich
Cultwral experience

TOTAL GRANTMAKING SINCE 1996
$137M

TAROE COMMURMTY FOUNDATION

——

ANNUAL REPORT 2024
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Providing Basic Needs

rantmaking through the Community
GFuundaiin:m plays a vital rode in strengthening
tha local region by strategically directing
rasources where thay are neaded most. In assance,
community foundation grantmaking isn't just about
distributing funds - it"s about investing in the futwre
of the commaunity, fostering local leadership, and
creating pathways for a lasting impact.

W are excited to share with you a glmpse of
the effects of our grantmaking and nonprofit
support in 2024,

Providing Basic Neads

Addressing fundamental needs not only helps paopla
to survive but empowers them to thrive, creating a
stable foundation upon which long-term progress
can be built,

The Commmunity Foundation continues to prioritize
supporting programs that provide housing resources,
racagnizing that it is foundational for haalth,
economic opportunity, and overall well-being in

a thriving society.

A sate space can restore dignity and spark ambition
for a person, young or odd, to better participate in
civig life, With grant support from the Community
Foundation in 2024, Tahoe Youth and Family Services
supported eight youths actively warking toward
salf=sufficiency and 12 young people who
successfully moved inte their ewn housing with
leases in thelr own names with 3 94% success rate

af maimntaining housing far a year.

Oifering rant and utifity assistance can halp
stabilize househobds, prevent homelessness, and
promote financial security for individuals and

families in need. When one family wha had lived in
Incline Village for 30 years came upon financial
difficulties, Tahoe Family Solutiens used funding
from the Community Foundation to step in and help.
The family, whao lived with their disabled son, were
offerad assistance in paying all past-due utillities,
helping the family to get back on their feet and
allowing them to continue working and living in theaér
commaunity, Tahoe Family Solutions sHered rent and
utility assistance to 15 families with the help of
Community Foundation grant funding in 2024,

Whila it 5 vital to ensure safe space for individuals
and families, the Community Foundation also
recognizes that providing space ta the nonpraofit
community allows a stable, professional

anviranmaeant to operate efficiantly and better serva
its commumnity. Snce 2002, the Donakd W, Reynolds
Community Nonprofit Center {DWE Nonprofit Center)
has provided grant supported office, meating. avent,
and storage space, saving noenprofits ever $12 millian
in overhead costs since 2002,

Since its inceplion, the Community Foundation has
supported Sierra Community House's [SCH) mission
to connect and empower the Tahae community
through family strengthening, crisis intervention,
legal services and hunger reliet through grants made
to support their programs directly and to support
overhead costs through office and meeting space.

I 2024, 5CH recelved over $77,000 in affice,
maeting, and storage space. Additionally, through
the Community Foundation’s Community Impact
grants and Dongr-Advised Fundholder co-investment
pragram, SCH was provided 328000 m grant
asgistance to support their Hunger Relief team

to dismanthe food insacurity. in 2024, S5CH provided

TAHOE COMMUNITY FOUNDATION

over 306,581 meals to thousands of families and individuals struggling
with food insecurity in North Tahoa/ Truckea,

Ensuring that everyons has access to the nutrition they need s another
important staple for a thriving community, A warm meal offers comfiort,
nourishment, and a sense of care that feeds both the body and the soul, In their
mission to ease hunger in South Lake Tahoe, Bread and Broth received $18,000
in grants to provide food weekly to over 350 men, women, and children
dealing with food msecurity.

In addition to support through direct inancial aid, the Community Foundatson

also facilitated an introduction betweean Bread & Broth and one of its donors
who is passionate about mvesting thear philanthropy in community development
and growth, The Commumnity Foundation coordinated meatings for the donor to
better understand the great work being done and the growth potential for Bread &
Broth, and a multi-year invastment was developed, allowing the Bread and Broth to
increase its current food program funding, imvest in infrastructure improvements,
and contmue to expand the number of people served.

Meaating the basic needs of our region isn't st charity - it's an investment i tha
future of a thriving Tahoe.

ANHUAL REFORT 2024
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Creating Resilient Tahoe Families

asilignce in families maans tha abllity to withstand and recover from challenges - economic, emotional, or
environmental Creating a strong family foundation by supporting parents and their children is an important
first step in creating withstanding resiliency,

After school programs offerad by Boys and Girls Clubs offer valuable benefits to familias by providing a safe,
structured environment where kids and teens can explore interests, build social skills and receive academic support.

When state funding was reduced due to a budget deficit. The Boys and Girls Club of Lake Tahoe, serving South Lake
Tahoe, received $20,000 in grants from the Community Foundation to help move forward with their expansion st
Tahoe Valley to incleds all grades TE through Sth. This provided Tahos Valley students with sasier accass to
after-school care, enabling them to accept more students, and over 100 more children gained access to the
Club's afterschool program.

24 TAHOE COMMUNITY FOUNDATION

Also in 2024, through the Community Impact Grants
and Donor-Advised co-investments, the Boys and
Girls Club of Horth Lake Tahoe received $23,000

to support their teen programming across Morth Lake
Tahoe and Truckee. These programs provide

daily opportunitias for teans to engage in safe
aout-of-school activities that enable them to reach
their full potential and aven encourage them to
gngage in positions of leadership,

Fostering families through early childhood
sducation equips parants and caragvers by
strangthening children's development and schodl
readiness from the start. Tahoe's Connection tor
Families (TCF) empowers families through
parenting education, early childhood learning
axpariances, and a supportive community.

I 2024, TCF became the neweast

residents of the DWR Nonprofit Center, recaming
aid to alleviate everhead costs, and were provided
direct grant funding to offer financial assistance
to families whe might not otherwise be able to
participate in their programs. By removing financial
barriers, TCF was able to ensure that evary child in
QU Commignity has the opportunity to thrive and
build a strong foundation for future success.

By weaving together philanthropy, partnership, and
deep community engagement with local families, the
Community Foundation was able to support programs
affering nurturing environments whera familkes not
only bounce back from adversity, but are empowered
to create a resdient future.

ANHUAL REFORT 2024 25
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Educating and Mentoring Our Future Generations

ducation and meaningful mantorships build a

pipefing of future leaders, philanthropists, and civic
changamakers who arg informed and equipped with
tha nacessary skills to lve an engaged life and to uplift
and support their community,

Incline Education Fund (IEF) is working to fill
funding gaps in schoolds in ncline Village and is
helping to ensure academic achievement and skill
development across genarations of Incling studenis
The Community Foundation recognized the
importance of their role and partnerad with |EF as
their iscal sponsar for more than a year and a half
until they were able to launch as an independent
nonprofit. [EF 5 addressing current neseds and issues
through fundraising, while also building an endowment
to support future generations of Incling students.

In an increasingly complex and innovation driven
world, science, technology, engineering, and math

(STEM ]} education is crucial in equipping students with
problem solving and technological skills needead to
thrive, In 2024, The Community Foundation granted
$20,000 to IEF for their STEM programs, providing
technology support across all Incling Village public
schools for their makerspace, robotics, and
SNgINeering programs.

These funds also expanded their programs offering
academic suppert in math and reading.

The Community Foundation knows that reading is a
fundamental skill that unlocks the ability to learm and
communicate, Through grant support from
Caommumity Impact Grants and co-mveastments,
Read With Me was able to provide 800 books for
all the children at incline Elementary Schoal, These
grants akso fully funded thesr volunteer tutoring

program, including 18 volunteer tutors (almost ona for
every class), an on-gite program coordinator, and an
after-schoal reading teacher.

Hawving educational support is half the egquation.

Good mentors help students build confidence, develop
critical life skills, and stay on a pogitive path through
guidance, encouragemeant and real-world parspective.

With the help of Communaty impact grant suppaort,
5085 Outreach serves as a vital support netwaork to
youth throughout Tahoe and Truckasa. Grant funding
trom the Community Foundation over the years has
halpad thair Career Development Program expand
to both Morth and South Lake Tahoe, and in 2024,
supported 486 participants registered for programs
across both North and South Lake programs. As
regidents of the DWR Nonprofit Center, 505 Qutreach
recaivas grant supportad office, maeting, and storage
space that allows them to focus on thelr mission,

505 removes financial barriers through the
scholarship program by covering up to 100% of
the fees for sarvice across all Tahos programs.
Thiz ensures that every child, regardiess of their
financial background, has access to thesa
transformative opportunities and opens the
doars to the mountains for all

Hands-on exploration and discovery through nature
expenencas help youth to buldd conhdence and
develop leadership skills a5 it fosters a sense of
anvironmeantal responsibility. YEA! Programs offerad by
Gateway Mountain Center bring access to outdoor
adventuraes for youth, their families and pears who
have little experience and/or access to the outdoors.
Grant funding helped Gateway 1o serve over 50
young people from all backgrounds who participated

TAHOE COMMUNITY FOUNDATION

in gwernight camping programs, Spring Break Camp, weekly weliness days during the

schoal year for the Mount Tallac Continuation High School, and monthly nature cutings for
participants. They also continued a Junior Guide internship program where nine alumni ages
15-17 received paid leadership opportunities to gain real work experience, which was for
many of thesa young peopla, thair first job experience.

Education and mantorship enriches the entira community by providing mdividuals with tha
knowledge, skills, and confidence needed to create positive change and build a better future.

ANHUAL REFORT 2024
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Creating Access to Tahoe’s Outdoors

Aa intarest in outdoor recreation grows theoughout Lake Tahoe, thoughthul planning and implementation are key to
ensuring that everyone—irom familles with children to seasoned hikers—can explore sately and sustainabhy,

Building and maintaining trails using sustainable practices helps reduce erosion and minimize the impact on local
ecosystems, and understanding these practices ensuras that everyona can axplore safaly now and in the future.
Tahoe Rim Trail Association was granted over $21,000 in funding to train and support hundreds of volunteers
performing hands=-on trail work, offerng education on the trail. Volunteers recave Wilderness First Aid training,
Risk Management Training, and othar camps and training to build essential skills and foster a deep appreciation for
land stewardship,

2B TAHOE COMMUNITY FOUNDATION

Education can also be provided on the trail through
signage. Trail signage in good condition and with
accurate and current information is essential for
wiayfinding, reducing the risk of hikers or bikers
bacoming lost. As the Forest Service faces budgeat
cuts, TAMBA (Tahoe Area Mountain Biking
Azgociation] was able to step in and utilize grant
funding to begin replacing damaged and broken trasl
signg around the Tahoe City area to improve the trail
expariance for all users. Accurata trail signs not onky
keep our traits more enjoyvable, they also help with
amergencias by ensuring trail users can give accurate
directions and kocations to assist first respondars.

Ensuring that lecal Search and Rescue organizations
are propery informed and equipped s vital to keeping
outdoor advanturers safa and accessible. Proparly
equipped teams improve response times, enhance
team readiness, and increase the likelihcod of
saving lives during eritical rescue sperations,

Im 3023, the Community Foundation supported Tahoe
Mordic Search and Rescua (THSAR) in purchasing

a much needed multi-passenger van, the single
largest purchase by the team in itz 49 vear history.

In 2024, the Community Foundation continued
support by equipping the rescue van with a winter
safety package, enabling efficient transport of TNSAR
team members, aquipment, and rescued individuals
from emergency sites in all weather conditions,

Tahoe Cross Country Ski Education Feundation

also upgraded a multi-passanger van through support
from the Community Foundation in order 1o create a
mara accassible cutdoor axpenence. They were able
to purchase two additional bench seats to be used

as part of their new year -round pilot program, which
providas middla-school aged Latina girls instrection
and equipment for cross-country skiing in the winber
and mountain biking n the summesr.

Means of transportation epen up opportunities to
access the incredible outdeor experiences Tahoe
offers, and reliable safety equipment enswres that
individuals can participate confidently and responsibly
in those environments.

Whan Diamend Peak Ski Education Foundation
negded to purchase skiracing safety nets for training
and racing. the Community Foundation stepped in
and granted funds for the purchase. Thasa nets

are designed to slow a racer down during a fall,
decreasing risk of injury and providing a safer and
mipee fun experience.

Whike thers are many different kinds of outdoor safety
equipment pieces, reliable communication devices
are crucial for search and rescue eMorts, as they
enable quick eoordination and faster response
times. When El Dorado Search and Rescue needed a
new portable radio system, they were able to utilize
grants from the Community Foundation to purchase
& nenwy more redlable systemn of handheld radios that
can be issuad to ground parsonneal, K-8 team
membears, ropas teams, and helicopter axtraction
teams. The grant also provided funds to send their
Alpine Rescue team leader to an advanced avalancha
EWETENEss raining,

Training for winter sports safety and instruction arg
a critical tool for organizations like Professional Ski
Instructors of America, West, who utilized grants to
provide their ski and snowboard instructors training
ta strengthen theer skillzet in the ndustry, ensuring
that snowsports recreation is a welcoming and
accessible community.

By supporting transportation, egquipment, and traiming,
the Community Foundation was able to offer a
comprehansive approach to outdoor safety.

ANHUAL REFORT 2024
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Enhancing Arts and Culture

emaories canved out n Tahos are often
Masﬁcu:rated with the experiences we have,
aspaecially expériences that are fosterad by
neighbors and friends gathering to share spacial
moments together. When live music fills our parks and
beaches and when publbc art brightens the corridors
of our communities, we share the heritage and stories
that strengthen the fabric of our lives.

Soma of the most special moments shared are when
we come together 1o watch our children perform,
calebrating the creativity and talent of our future
genarations, When tuba players Ella and Hannah wera
inspired to learn to play the sousaphone for their Tall
concert performance, Bear Necessities, they had to
borrow sousaphones from another school, Fine Arts
of Morth Tahoe (FAN) Club, who exist to provide
manatary support to North Tahoe Middle and High
School music programs, received a grant to purchase
two sousaphones to integrate into their band
program so that Ella and Hannah were able to
further explore their interasts and musical talents.

The Mutcracker i5 a beloved holiday tradition that
captivates audiences with its timeless story and
enchanting choreography performed by dancers of all
agas, in 2024, Lake Tahoa Dance Collective was given a

grant which allowed local student dancers to rehearsa
and perform alongside seasoned professionals
wathout charging lecal dancers to participata in the
production. This opportunity gives local dancers
technical exposure and provides mentorship that
offers guidance to thair artistic growth and

possible career paths, This exposure i rarely avallable
in Tahoa without financial support, and the
Community Foundation’s grant helped bridge the
gap between student training and real-werld
expariences while alevating the overall experience

of the production, This grant support offered
audiences a rich and captivating parformance that
blended emerging talent with experienced artists
while keaping ticket prices affordable for local
families and residents.

Other iconic Tahoe musical expariences happen on
the stages of Lake Tahoe Shakespears Festival and
Classical Tahoe Music Festival. The Community
Foundation has proudly supported both of these
organizations and theair parformance seasons for
decades Both organizations call the Donald W,
Reynolds Community Monprofit Center {DWR Center)
“home” and utilize grant supparted ofhice, masting,
and storage space. in 2024, Classical Tahoe wished
to purchase matarials 1o build custom stage rissrs for

TAHOE COMMUNITY FOUNDATION

the brass and woodwind saction of their orchestra, something that they had
to rent in prior years which added recurring annual costs. The investment in
upgradad risers was made possible through grant support of the Community
Foundation, adding infrastructure to the erganization while supporting
artistic excellence and ensuring world=-class music for Lake Tahoo
audiences for years to come.

There's a bit of magic when art in a community comes to life - a thread
that weaves strength, beauty and fellowship into a commaunity at its cora
and axbends out to the exparience and memories of evaryona who lives
or plays there,

ANHUAL REFORT 2024
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Protecting Our Environment

ach year, the Community Feundation is dedicated to supporting innovative projects and exceptional organizations
who are providing education and working to protect and restore the fragile ecosystems of Tahoe.

The League to Save Lake Tahoe (The League) has been diligent in protecting and preserving Lake Tahoe through
their programas, indiatives, and advocacy since 1957, Thay remain focused on tackling invasive spacies,

combating pollution, and advancing restoration to Keep Tahoe Blue. The Community Foundation understands

that this takes hands-on waork, 50 in 2024, Community Impact Grants and co-investmeants supported the work of the
Laagua. Funding was able to bolstar multiple stewardship events where volunteers showed up to halp with activities
such as revegetation, bank stabilization, and invasive terrestrial weed pulling. This funding also aided 29 cleanup
events with over L1400 volunteers who removed over 4,000 pounds of litter,

a2 TAHOE COMMUNITY FOUNDATION

The Leagua has bean a driving farce in the
identification of and education about aquatic
invasive species, and the funding from these grants
offered support for trainings, certifications, and
updated program collateral to include information
on newly discovered invasives such as Mew Zealand
mudsnails, Asian clams, Quagga, Zebra mussels, etc.
Despite its crystal clear waters, Lake Tahoe has an
aentire acosystem beneath its surface requiring
protection and the Community Foundation proudly
supports the League's afforts in providing hard work
and education to ensure Lake Tahoe remains sate
for everyone.

When it comes to aquatic species and cleaning up
Laka Tahoe, Clean Up the Lake's mission is to keap
Tahoe's water clear. In addition to supporting
underwater cleanups, aquatic invasive species [AIS)
and algal bloom monitoring, and litter education
awareness, grants awarded n 2024 are baing utilized
Lo develop a high guality A15 identihcation toolkit

and training program. This project will provide
training videdas assisting divers in identifying and
mignitering AlS to improve environmental
stawardship and water quality.

Whila water clanty is greatly important, the health of
Tahoe's forests and other landscapes are alzo vital 1o
protecting wildlife and creating climate resilience,

In an affort to create healthy and diverse forasts,

The Sugar Pine Feundation [3PF) plants
approximately 20,000 sugar pine and other

native tree seedlings in burn scars and other areas
in need of restoration each year. in 2021, they bagan
a surmmer wataring program to water recently plantad

seadlings at planting sites around Souwth Lake Tahoe
and on Tahoa's Morth Shore. Thay found that, with
regular watering, seedliing survival increased
dramatically - up to B0%. However, transpoarting water
is heawy, and the terrain on which they plant is
inherently rough and uneven, making it challenging
for voluntears to carry water by hand. In 2024, 5PF
received an Action Grant to cover the cost of 10
lightwaight, collapsible, sturdy five gallon backpack
sprayers. These backpack spravers allow volunteers
to more easily transport water to planting sites and
ensure that seedlings receive the water they need.

Having the right equipment can make all the
difference In the outdoors. Tahoe Institute of Natural
Sciences [TINS), guides nearly a thousand students
and adults into nature on ecology Held trips per year,
In 2024, they recognized that theair winter held trips
were being limited by a lack of snowshoe sizes, While
thair inventory had sufficient smaller snowshos
bendings, they found themsalves severaly imited to
handie groups that included adults or kids with larger
shoe sizes, and they would often hawve to scramble to
borrow additional snowshoes or attempt to make
smaller binding sizes work. With the support of Action
Grants, TINS was able to purchase additional
snowshoes in larger sizes o enhance the

quantity and reach of their programs.

The Community Foundation beligwes in protecting
Lake Tahoe's pristine beauty and educating residents
and visitors to be good stewards, ensuring that its
crystal-clear waters and vibrant ecosystems are being
nurtured and cared for, and that a haalthy Tahos can
endure for ganarations to come.

ANHUAL REFORT 2024
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Creating Fire Safe Communities

Fim prevantion and safety remains a top priority
and the Community Foundation's Tahoe Fire Safte

Initiative funds defensible space and other fire
prevantion strategies in the Tahoe Basin, focusing
an people and property

The Community Foundation focuses on fire salety by
funding strategies to pravent catastrophic events in
Tahoe, investing in innovative ideas and piloting
naw technologies, implameanting long=term and
sustainable changes, and educating Tahoe
communities about the threats of wildfire and
preventative measures they can take (o protact

their families and homes.

in 2024, the Community Foundation ewarded grants
to a wide range of projects such as a telescopic dump
trailer to Tahoe Douglas Fire Prevention District,
which helped them launch a new program within thair
extensive defensible space work, allowing residents
to properly remove hazardous fuels from their

properties. The Community Foundation also

supported various educational and outreach events
hosted by Tahoe Resource Conservation District and
lxcal fire districts to reise awareness and move
community mambers to action.

In 2024, the Community Foundation helped launch
efforts to protect the historic Thunderbird Lodge
froum waldhre by offering suppart for Thunderbird Lake
Tahoe to upgrade their underground water supply
lines. This propect includas replacing or reinforcmg
outdated or inadequate water lines, thus enhancing
the lodge's firefighting capabilities and overall resilience
against wildfires. Support was also given to begin
Thunderbird Lake Tahoe's efforts to create

defensible space arcund the lodge and surrcunding
bulldings as well a5 to install portable fire water pumps
throughaut the property. This project will protect
Thunderbird Lodge 50 that it will be around for all to
enjoy for many yvears by ensuring it is fire resilient and

has adequate access to waber resources for any future
firefighting needs.

TAHOE COMMUNITY FOUNDATION

The ongoing Thunderbird Lake Tahoe project is a large undertaking with extenzive costs,
s0 when it was presented to the Tahoe Community Foundation’s Donor-Advised
Fundholders through co-imvestment, multiple donors who were pagsionate about
Thunderbird Lodge became awane of the project and stepped in to invest in the efforts
baing made to protect this historical site.

Perhiaps most notably, in 2024, the Community Foundation expanded its funding of
Fire Aside software to all Tahoe-Mevada fire districts. The expansion of the Fire Agide
software followed a successiul pdot funded by the Commuenity Foundation in 2023 with
the Morth Lake Tahoe Fire Protection district. The ultimate goal of the 2023 pilot was to
axpand the use of Fire Aside to all fire districts in the Tahoe Basin. This was achiaved in
2024 through a partnership with Tahoe Fund’s Smartest Forest Fund, which funded the
implementation of the software in the California fire districts within the Tahoe Basin
This expansion of Fire Aside across the basin 15 a great exampde of how philanthropy
can step in and fill funding gaps to make Tahoe communities safer for everyone.

ANHUAL REFORT 2024 a5



Investing in the Future of Nonprofits

otary Foundation of Inclme Village is the
Rlc‘unmtmn arm of the Rotary Chub of Incline Village
(Rotary Foundation of IV). The Rotary Foundation
embraces Rotary International’s core principle:
“Service Above Self” They are volunteers who ane
dedicated to providing service to others, promoting
integrity, and advancing world understanding,
goodwill, and peace through fallowship of business,
professional. and community leaders. Rotary
Foundation of Incline Village supports projects
around the Incline Village community and funds
lecal nonprofits. The Rotary Foundation of IV
racognizes that having both leng and short-tarm
financial stability for their all-volunteer organization
will strengthen their impact.

Establishing an endowment fund with the Community
Foundation gives them the confidence that they have
secured investments that will last forever, while
thair myastmant fund has allowed Rotary Foundation
of Incling Village to utilize the strengths of the
Community Foundation to grow their investment
and work toward their mission teday.

Rotary Club of Iv President, Judy Spees says: “Our
endoswrment fund with the Community Foundation
was astablished to help grow funds to support our

lecal community. With this fund, the Rotary Foundation
of incline Village has the security of knowing that the
Commumity Foundation has safeguarded these funds
and invested tham wisely to ensure charitable giving
for years to come.”

At the heart of its mission, the Community Foundation
beleves that strong nonprofits build strong
communities. We remain committed to strengthening
our nonprofit organizations by supporting them with
the resources they need to sustain and scale their
mission. Our support goes beyond grantmaking,

Monprofit Endowment and Invastmeant Funds ara

a great way for a nonprofit to partner with the
Community Foundation in asset building. The
nonprofit is able to decide its fundraising strategy,
set their goals and objectives, and approach their
donors, while the Community Foundation provides
fund administration, investment management,
and flexible gift acceptance. This allows nonprofits
espacially those with staff or resource limitations,
the ability to invest with confidence, By growing their
assats and endowments, nonprofit organizations
are able to set themsehes on a path teward
sustainability while focusing on their mission,

TAHOE COMMUNITY FOUNDATION
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C,)\ Giving
ror Good

Each year, the Community Foundation's Giving for Good campaign raises funds for our
community programs which address tha greatest needs of the region we kove,
The Community Foundation exists to provide fundamental and sustainable support
to our community and each person who participates in
Giving for Good becomes part of this work.

Our generous sponsors lead the charge in raising these funds and we are grateful for thair
investment in our community by Giving for Good,

Leaders in Philanthropy Corporate Sponsors

FREEL PEAK MT TALLAC PREMIER

Robart Felton Cynthia Calderon —
and .
Lindsay Wallis e l
Bill Watson and Shireen Piramaon Tﬁ. i_] .:} E F.' ::J ﬁr E 5 "]“
PRODUCTS HALLADOR
MT ROSE MARTIS PEAK
PARTNERING SUPPORTING
Cristi Cristich-Milazzo and John Milazzo Torn Rowland and Mary Fran Murphy
Linda and Alvaro Pascotto Kendra Wong and Ethan Bolinger Alaethes Wealth Ashley Quinn CPAs and Consultants, Ltd,

Tom Rackerby Allimg and Jellgom Lid. Canterbury Consulting

Edgewood Companies Meuberger Berman

TRE Consulting IT Services, Inc,
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The Future of Tahoe Community Foundation

he Community Feundation has long bean

a steward of collaboration, resilience,
and transformation. And now, standing at
tha threshold of an exciting future ahead,
Tahoe Community Foundation s not [ust
imagining the future — we are building it

This is an important time for our community to

have a steadfast foundation. Even in uncertain times,
Wi axist - at our core - to provide resources for
Tahoe to thrive today and into the future,

W continue to deepen our commitment
ta the communitias we serve to act as an
incredible resource:

= A rasource for donors to make confident and
rmeaningful investments in their community.

= & resource for nonprofits to gain support,
strategy, and insight

« A resource through leadership and partnership
which reflects the veices of our community.

« & resource for anyone whe simply wants
to be more charitable.

Whethar you want to directly help the Community
Foundation with our work by Giving for Good, or you
want to support our work now and inte the futura
by giving ta the Community Foundation Endowment,
you are part of our story. Together, we are shaping a
strongar Tahoe.

Az wa grow, we continue to see more ndividuals and
families turning to the Community Foundation as a
partner in thair giving, offering tools for effective
and meaningful giving, and by helping donors
understand and prepare for the region's most
pressing needs. This has allowed us to Increass our
grantmaking to nonprofits, offering substantial and
sustainable support.

Whila wa may look a little different with ocur new brand
and simplitied name, the Tahoe Community Foundation
ramains dedicated to serving the region with the
same passion and commitment on which we were
built. 45 we move forward, we invite you to remain an
integral part of our exciting journay as we continua

to grow our grantmaking, increase our impact, and
elevate generosity in Tahoe for years to coma.

TAHOE COMMUNITY FOUNDATION
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Abe Blair Photography

b Blair iz abways trying to push the lmits,

Throughout his life, Abe has defied odds and
pursued his passions. Having received his first flm
camera in 1992 at age 14, he knew photography was
gong to be an important part of his life. At the and of
high school, he suffered a traumatic brain injury, which
rasulted in a temporary loss of vision in his left aye
and an inability to walk, talk, hear out of his laft aar,
or move the left side of his face, Doctors believed he
was destined for a sedentary lifestyla, but determined
and driven by his passions, Abe pushed himsalf to
racover and pursue his dream of baing an suldoor

photographear. After years of hard work, he was able to
regain everything except the hearing in his left ear and
the use of the left side of his face.

Abe has traveled the world pursuing his photography

carger, recording his incredible adventures,
connacting with nature i its wildest and most

beautifud moments, and capturing light and essence

to create art. Through his talents, Abe is able to
capture the magnificence of Tahoe and he uses
has photagraphy to promote philanthropy and
stewardship. When the Community Foundation
asked if he'd be willing to share his talents and
visual imagery of our ragion in its mast stunning
rmoments, he didn't hesitate, “Tahoe is such a
special place,” he said. “It's a great place to raise a
family. to enjoy nature, and to photograph I'm
grateful to the Community Foundation for all the
good work they do to help the commumity and to
keep Tahoe speckal ®
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